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HUD’s Flawed Inspections Leave Unanswered Questions

If HUD’s purpose for REAC inspection is “to objectively assess the physical condition of the property”, then:

• How do wide swings in inspection scores build confidence in the REAC system?

• Why does it matter how the resident arranges their furniture?

• Why are “isolated” problems so prevalent?

• Why has the long-promised new software never arrived?

• Why do inspectors feel they are trained to “believe they are not responsible for errors that have a negative impact on the property?”

• Does HUD pressure on inspectors to find defects run counter to objectivity and professional common sense?

• Why is the review process so weak? Are reviewers trained on the protocol? Are they knowledgeable of construction, maintenance, local conditions, topography or weather?

• Why is information contained in the Data Adjustment & Technical Review often disregarded?

• Why do extra, tenant-owned appliances require inspection?

• Why is the neighboring property’s poor fencing included in the housing authority site inspection?

• Why are lockless windows now being cited on the upper floors of a 23-year old high-rise?

• Why determine that a single broken beer bottle on an otherwise tidy 11-acre site is a health and safety violation?

• Why is the timing of inspections so erratic with long expanses of time (years apart) between inspections and then virtually back to back (months apart)?

• Why allow another HUD program to be so costly for HAs who must spend an inordinate amount of time preparing for, participating in and then appealing inspections?

• Why continue an exercise in nitpicking just as many HAs are experiencing budgetary constraints?

• Why not let some market mechanism work here by allowing HAs to choose inspectors from an HUD-approved list?

• Why does REAC not recognize the handicap HAs operate under with low funding prorations? REAC inspection scores could be adjusted to take into account budget cuts.  
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